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1. SUMMARY AND BACKGROUND

Historic Annapolis, Inc. is the leading nonprofit preservation and history organization
in Annapolis, MD. HA's mission is to Preserve and Protect the historic places,
objects, and stories of Maryland's capital city, and provide engaging experiences
that Connect people to the area's diverse heritage. HA oversees 12 historic
properties on behalf of the State of Maryland, including two National Historic
Landmarks, the William Paca House & Garden and the James Brice House, and a
property located at 1 Martin Street.

HA is currently accepting proposals to perform the construction necessary to
rehabilitate One Martin Street, a modest mid-century building adjacent to the William
Paca Garden, a reconstructed colonial garden situated behind the William Paca
House in downtown Annapolis. Construction documents have been developed in
conjunction with architect Fred Sieracki and engineering firm Drum Loyka &
Associates.

The building at One Martin Street was designed by architect James Wood Burch in
the early 1970s to welcome visitors to the William Paca House and Garden. The
building is owned by the state of Maryland and managed by Historic Annapolis,
governed by a 40-year leasing arrangement. The one-story gable roofed building
measures approximately 950 sq foot, and is constructed of CMU block with a brick
veneer, with entrances on Martin Street and in the rear of the building facing the
garden. This building originally served as a welcome center to the William Paca
Garden in time of the nation’s celebration of the bicentennial in 1976 and was later
repurposed as an archaeological lab and an education program site. For over a
decade, it has been underused and was gutted approximately 6 years ago due to
the outdated use and awkward interior design layout.

HA is also engaged in redeveloping both the building and the adjacent amphitheater
and landscape site. Landscaping and hardscaping plans have been developed by
Campion Hruby Landscape Architects; that contract has already been awarded. The
landscape design incorporates monolithic bluestone seating and stairs to serve as
an adjacent amphitheater, which were installed in the fall of 2025. Construction
documents for the exterior landscape are not included in this RFP as they are not
part of this project, but are available for reference by request to

info@annapolis.org.

2. PROPOSAL GUIDELINES

This Request for Proposal represents the requirements for an open and competitive
process. Proposals will be accepted via email until 5 pm (ET) on January 15, 2026.
All proposals must be signed by an official agent or representative of the company
submitting the proposal.



If the organization submitting a proposal must outsource or contract any work to
meet the requirements contained herein, this must be clearly stated in the proposal.
Additionally, all costs included in proposals must be all-inclusive to include any
outsourced or contracted work. Any proposals which call for outsourcing or
contracting work must include a name and description of the organizations being
contracted.

All costs must be itemized to include an explanation of all fees and costs.

Contract terms and conditions will be negotiated upon selection of the winning
bidder for this RFP. All contractual terms and conditions will be subject to review by
Historic Annapolis’s legal representation and will include scope, budget, schedule,
and other necessary items pertaining to the project.

All proposals shall be prepared at no cost or obligation to HA.

Minority Business Enterprise Requirements: There is no stated MBE subcontractor
participation goal for this procurement, however, the bidder is encouraged to use a
diverse group of subcontractors and suppliers from any/all of the various certified
MBE classifications. A current directory of certified MBEs is available through the
Maryland State Department of Transportation (MDOT), Office of Minority Business
Enterprise, 7201 Corporate Center Drive, Hanover, Maryland 21076. The phone
numbers are (410) 865-1269, 1-800-544-6056, or TTY (410) 865-1342. The
directory is also available on the MDOT website at
https://marylandmdbe.mdbecert.com/. The most current and up-to-date information
on MBEs is available via this website.

. PROJECT PURPOSE AND DESCRIPTION

The purpose of this project is as follows:

The One Martin Street building is being redeveloped to serve as a multi-use support
building to the William Paca House and Garden and the James Brice House.
Anticipated use includes educational programs and corporate and public community
events.

Project Description:

Historic Annapolis is seeking a construction company to renovate the One Martin
building. This building is approximately 950 sq feet enclosed with an extended open
patio. The building is constructed of CMU block with a brick veneer. A new Alaskan
yellow cedar roof was installed in 2025 and the building interior was gutted
approximately six years ago. The building was designed to provide an entrance on
Martin Street and the rear side facing the garden, but the new design eliminates the
Martin Street entrance and replaces that entrance door with a translucent glass
window. This building will be multi-purposed and will include a new pantry kitchen,
two bathrooms, storage room, acoustic wall panels, a radiant heated floor, and a



glass wall that includes three sets of French doors and two new windows on gable
ends. Must comply with all ADA, fire, and egress codes.

. PROJECT ScOPE

The scope of this project includes all construction activities required to renovate the
building, approximately 950 sq feet.

Proposals must include: installed pantry kitchen, two bathrooms (one ADA
compliant), storage room, acoustic wall panels, electric radiant floor warming and a
glass wall that includes three sets of French doors and two new windows on gable
ends. Project includes new mechanical, electrical, and plumbing systems; Must
comply with all ADA, fire, and egress codes. A Lowen glass curtain wall with
associated door assembly has been selected, approximately 18" tall and 28" wide;
sewer service line to tap into Martin Street.

The Construction Document Set for this project may be downloaded here:
1. One Martin Construction Set 111925:
https://cloud.vectorworks.net/links/9PNwUU5xUidnAGWP/
2. One Martin Specification Package 111825:
https://drive.google.com/file/d/1TutyHm ODdrQ7xbs4HOGAQUpG SEk-X/view

If you require assistance in accessing the construction documents, or to request a
copy of the construction documents for the exterior landscape, please contact us at
info@annapolis.org.

. REQUEST FOR PROPOSAL AND PROJECT TIMELINE

Request for Proposal Timeline:

All proposals in response to this RFP are due no later than 5 pm EST on January
16, 2026. If additional information or discussions are needed with any bidders, the
bidder(s) will be notified.

Upon selection, the contract negotiation with the winning bidder will begin
immediately. Contract negotiations will be completed by January 30, 2026.

Notifications to bidders who were not selected will be completed by January 30,
2026.

Project Timeline:
It is requested that the physical construction of the project may begin after April 1,
2026 and must be completed by November 1, 2026.



6. BUDGET

All proposals must include proposed costs to complete the tasks described in the
project scope and Construction Document Set. Costs should be stated as one-time
or non-recurring costs (NRC) or monthly recurring costs (MRC). Pricing should be
itemized for each of the following items in accordance with the outlined hardscape
pricing legend included in the Construction Document Set.

NOTE: All costs and fees must be clearly itemized and described in each proposal.

7. PRE-BID SITE VISIT

A pre-bid site visit opportunity is scheduled for Tuesday, January 6, 2026 at 11 am
at the site address, 1 Martin Street, Annapolis, MD 21401.

Alternative arrangements for a site visit may be arranged based on availability. To
request a potential site visit, please contact Michael Day,
michael.day@annapolis.org.

8. BIDDER QUALIFICATIONS

Bidders should provide the following items as part of their proposal for consideration:

e Description of experience in building construction and contracting

e Examples of past projects

¢ Anticipated resources you will assign to this project (total number, role, title,
experience)

e Applicable subcontractor information and expected percentage of MBE
participation

e Timeframe for completion of the project

Each bidder must electronically submit their proposal to the email below by January
16, 2026 at 5 pm ET:

Michael Day, michael.day@annapolis.org

Questions and inquiries may be directed to Michael Day at
michael.day@annapolis.org.




MISCELLANEOUS CONDITIONS

1.

This RFP is non-binding and is not a contract offer. Legal obligations will arise
only after the negotiation and signed execution of a formal contract between HA
and the selected Contractor.

Submissions of a Proposal will serve as full proof that the respondents have full
knowledge of the nature and quality of the work to be performed. No materials
submitted in response to this RFP will be returned.

Contractors shall, prior to commencing work, provide HA with a Certificate of
Insurance naming HA and the state of Maryland as additional insured — details of
required coverage will be provided to the selected contractor.

By submitting the RFP, the Contractor agrees to indemnify and hold harmless HA
and its partners including the State of Maryland, as well as their Employees,
Agents, and Servants from and against any and all losses, penalties, damages,
settlements, costs, charges, professional fees (including attorneys’ fees) or other
expenses or liabilities including the investigation and defense of any claims,
arising out of or resulting from the performance of the Contractor work or the
completed operations provided that any such claim, damage, loss, or expense
(a) is attributable to bodily injury, sickness, disease or death, or to injury or to
destruction of tangible property including the loss of the use resulting therefrom,
and (b) is caused in whole or in part by any negligent act or omission of the
Contractor, or anyone directly or indirectly employed by them or anyone for
whose acts they may be liable (including a claim by an employee of the
Contractor) regardless of whether it is caused in part by a party indemnified
hereunder.



