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REQUEST FOR PROPOSAL (RFP) 

WILLIAM PACA HOUSE

186 PRINCE GEORGE STREET

ANNAPOLIS, MD 21401 

FIRE SUPPRESSION SYSTEM INSTALLATION PROJECT

HISTORIC ANNAPOLIS, INC. 
18 PINKNEY STREET

ANNAPOLIS, MD 21401 

DATE POSTED: AUGUST 27, 2026 
PROPOSALS DUE: SEPTEMBER 28, 2026 
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Historic Annapolis, Inc. is the leading nonprofit preservation and history organization in 
Annapolis, MD. HA's mission is to Preserve and Protect the historic places, objects, and 
stories of Maryland's capital city, and provide engaging experiences that Connect 
people to the area's diverse heritage. HA oversees 12 historic properties on behalf of 
the State of Maryland, one of which is the William Paca House and Garden. This 
National Historic Landmark is operated as a historic house museum and public garden.  

1. Invitation to Propose

Historic Annapolis, Inc, (HA) invites qualified fire protection contractors to submit 
proposals for the professional installation, testing, commissioning, documentation, and 
training associated with a water mist fire suppression system at the William Paca 
House, a National Historic Landmark house museum in Annapolis, Maryland. 

The William Paca House is a five-part Georgian mansion built in the 1760s for William 
Paca, one of Maryland’s four Signers of the Declaration of Independence and the 
state’s third governor. In 1965, Historic Annapolis began a full restoration of the William 
Paca House and Garden. Today, it stands as one of the finest examples of colonial 
architecture in the country and is recognized as a National Historic Landmark. 

All work should comply with the Secretary of the Interior’s Standards for the Treatment 
of Historic Properties. 

1.1 Procurement Schedule 

 RFP issued: August 27, 2026 
 Questions due: September 11, 2026  
 Proposals due: September 28, 2026 
 Site visit optional by appointment  
 Desired timeframe for work commencement and completion: mid-December 

2026 through March 2027 

1.2 Owner and Procurement Contact 

Owner: Historic Annapolis, Inc. (on behalf of the State of Maryland) 

Procurement Contact: Michael Day, Executive Vice President, 
Michael.day@annapolis.org

All questions and communications concerning this RFP shall be directed only to the 
designated procurement contact. 
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2. Project Information

Property: William Paca House 
Address: 186 Prince George Street, Annapolis, Maryland 21401 
Owner / Steward: State of Maryland/Historic Annapolis, Inc. 
Historic designation: National Historic Landmark Designation 
Approximate construction date: 1765 
Approximate area: 10,000 sq. ft. 
Occupancy: Museum  

The property contains original and historic masonry, plaster, woodwork, flooring, 
decorative finishes, furnishings, and museum collections. Proposers shall verify existing 
conditions rather than rely solely on drawings or descriptions supplied by HA. 

3. Project Goals and Guiding Principles 

 In accordance with the attached plans, 
 Coordinate all penetrations, supports, equipment locations, and access 

requirements with HA. 
 Protect visitors, staff, furnishings, collections, and historic finishes throughout 

construction. 
 Use qualified personnel experienced with historic buildings and museum 

environments. 

4. Scope of Services

The successful Contractor shall provide all professional services, labor, supervision, 
materials, equipment, testing, documentation, and incidentals necessary for a complete 
and operational fire suppression system. 

4.1 Preconstruction and Investigation 

 Conduct detailed field verification and site investigation. 
  Review available architectural, structural, MEP, fire alarm, utility, and 

historic documentation. 
 Identify existing water supply, hydrants, backflow arrangements, valves, fire 

department connections, alarms, and related infrastructure. 
 Document proposed pipe routes, penetrations, equipment locations, access 

requirements, and areas requiring temporary protection. 
 Coordinate all activities with the HA and museum/collections staff. 
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4.2 Installation 

 Furnish and install complete system(s), including piping, sprinklers/nozzles, 
valves, drains, hangers/supports, monitoring, fire department connections, 
pumps/tanks where required, and associated accessories in accordance 
with the attached plans. 

 Provide all necessary demolition, temporary protection, patching, labeling, 
identification, and restoration within the Contractor's scope. 

 Coordinate electrical power and fire alarm interfaces with the appropriate 
trades. 

 Maintain safe egress and museum operations as directed by HA. 

5. Historic Preservation Requirements

Historic preservation shall be a fundamental project requirement, not an incidental 
consideration. The Contractor shall demonstrate an understanding of the character-
defining features of the property and shall use the least damaging practical installation 
methods. 

5.1 Protection of Historic Fabric

 No cutting, drilling, coring, fastening, removal, or alteration of historic 
materials without prior written approval from HA. 

 Proposed penetrations shall be documented and approved before work 
begins. 

 Do not attach piping, supports, or equipment to historic fabric where an 
approved non-destructive or less intrusive alternative is feasible. 

 Protect historic plaster, woodwork, masonry, flooring, and decorative 
finishes. 

 Use reversible or minimally invasive approaches where feasible. 
 Do not conceal conditions or damage. Immediately notify HA of unexpected 

historic materials or conditions. 

5.2 Historic Resource Protection Plan 

Before mobilization, Contractor shall submit a Historic Resource Protection Plan 
addressing protection methods, access routes, dust/vibration controls, 
penetrations, temporary protection, documentation, emergency procedures, and 
restoration responsibilities. 

5.3 Mock-Ups and Samples

Where installation will be visually prominent or technically sensitive, the Owner 
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may require full-size mock-ups or sample installations for review before 
proceeding. 

6. Fire Protection / Technical Requirements

The system shall comply with the latest editions adopted by the AHJ of applicable codes 
and standards, including, as applicable: 

 NFPA 13 – Standard for the Installation of Sprinkler Systems.
 NFPA 20 – Standard for the Installation of Stationary Pumps for Fire Protection.
 NFPA 24 – Standard for the Installation of Private Fire Service Mains and Their 

Appurtenances.
 NFPA 25 – Standard for the Inspection, Testing, and Maintenance of Water-

Based Fire Protection Systems.
 NFPA 72 – National Fire Alarm and Signaling Code, for applicable interfaces.
 International Building Code and International Fire Code, as adopted and 

amended by the jurisdiction.
 Applicable accessibility, electrical, plumbing, mechanical, energy, OSHA, and 

local requirements. 
Where standards conflict, the Contractor shall identify the conflict and obtain 
direction from the HA and AHJ before proceeding. 

7. Collections and Visitor Protection 

 In coordination with the HA Collections Curator, prepare a Collections Protection 
Plan before construction. 

 Coordinate temporary relocation or protection of vulnerable objects with museum 
staff. 

 Use dust barriers, negative/positive pressure controls as appropriate, floor and 
wall protection, and vibration controls. 

 Maintain stable environmental conditions to the extent reasonably practicable. 
 Provide temporary fire protection whenever portions of the permanent system are 

impaired. 
 Do not stage materials or equipment in collection or historically significant areas 

without HA approval. 

8. Existing Conditions and Site Investigation

Proposers are responsible for visiting the site and independently verifying conditions 
relevant to the work. Existing drawings and documents are provided for reference and 
shall not be considered a substitute for field verification. 
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 Verify dimensions, ceiling heights, concealed conditions where accessible, 
existing utilities, water service, and equipment locations. 

 Identify apparent hazardous materials or conditions and notify HA; do not disturb 
suspected hazardous materials without authorization. 

 Identify access limitations for equipment, pipe, pumps, tanks, and deliveries. 
 Document conditions that may affect schedule, cost, or preservation. 

9. Construction Requirements

9.1 General 

 Provide competent supervision and qualified fire protection personnel. 
 Maintain clean, orderly, and secure work areas. 
 Coordinate noisy, dusty, vibration-producing, or disruptive activities with 

the Owner. 
 Maintain required temporary protection and emergency procedures. 
 Protect existing building systems and museum operations. 
 Remove debris promptly and leave work areas clean and secure. 

9.2 Penetrations and Restoration

All penetrations shall be minimized, located in approved areas, documented, and 
properly firestopped where required. Restoration of disturbed finishes shall match 
adjacent historic materials and methods to the extent specified by HA and 
preservation professional. 

10. Testing, Commissioning, Training and Closeout

 Conduct all required acceptance tests in accordance with applicable standards 
and AHJ requirements. 

 Coordinate inspections with the AHJ and HA. 
 Provide commissioning documentation and deficiency correction. 
 Provide staff training covering system operation, alarm response, impairment 

procedures, inspection/testing requirements, and emergency contacts. 
 Provide as-built drawings in PDF and editable CAD/BIM format where applicable. 
 Provide operation and maintenance manuals, warranties, product data, test 

certificates, permits, approvals, and inspection records. 
 Provide a recommended inspection, testing, and maintenance schedule. 

11. Schedule and Phasing

The Contractor shall submit a detailed schedule showing design, approvals, 
procurement, mobilization, demolition, installation, testing, commissioning, restoration, 
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and closeout. 

 Identify long-lead equipment and materials. 
  Identify activities requiring restricted access. 
 Provide an impairment plan for any interruption of existing fire protection. 
 Do not leave the property without required temporary fire protection. 

12. Contractor Qualifications 

Proposers shall demonstrate: 

 Current licensing and qualifications required by the jurisdiction. 
 Minimum Five years of fire suppression experience. 
 Experience with historic buildings, museums, house museums, cultural 

institutions, or similarly sensitive properties. 
 Experience coordinating with preservation professionals and AHJs. 
 Experience with occupied/public buildings and phased construction. 
  Qualified NICET or other appropriately credentialed personnel, as applicable. 
 Three to five relevant project references, including project size, scope, date, 

owner, and contact information. 

13. Proposal Requirements

1. Letter of interest and acknowledgment of addenda. 
2. Company profile and ownership information. 
3. Qualifications and relevant project experience. 
4. Project team and key personnel. 
5. Three to five comparable project references. 
6. Understanding of the historic preservation and museum requirements. 
7. Proposed technical approach. 
8. Preliminary system concept and routing strategy. 
9. Historic Resource Protection Plan approach. 
10. Collections Protection Plan approach. 
11. Schedule and phasing plan. 
12. List of exclusions, assumptions, and requested clarifications. 
13. AHJ coordination approach. 
14. Base bid and clearly identified alternates. 
15. Required forms and certifications. 

HA intends to select the proposal that represents the best overall value, considering 
qualifications, technical merit, preservation approach, experience, schedule, and cost. 
HA reserves the right to conduct interviews, request clarifications, negotiate with one or 
more proposers, reject any or all proposals, and waive non-material irregularities. 
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14. Contract and Insurance Requirements 

 Commercial General Liability: $2M 
 Automobile Liability: $1M 
 Workers' Compensation: statutory limits. 
 Professional Liability / Errors & Omissions: $3M, if design services are included. 
 Umbrella / Excess Liability: $3M, if required. 
 Builder's Risk: $1M 
 All insurance shall comply with HA requirements and applicable law. 


15. General RFP Conditions 

 All proposals shall remain valid for 120 days. 
 All costs associated with proposal preparation shall be borne by the proposer. 
 Confidentiality and public-record requirements shall be governed by applicable 

law. 
 The successful Contractor shall comply with all applicable labor, safety, licensing, 

environmental, accessibility, and historic preservation requirements. 
 Subcontractors shall be identified and subject to HA’s approval where required. 
 No substitutions shall be made without written approval. 
 Changes in scope shall be documented through HA's established change-order 

process. 
 Contractor shall promptly report concealed conditions that materially affect the 

work. 
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Appendix A – Property Information 

The house was constructed for William Paca, one of Maryland’s four signers of the 
Declaration of Independence, between 1763 and 1765. The building is owned by the 
state of Maryland and managed by Historic Annapolis, governed by a 40-year leasing 
arrangement. The five-part plan house is constructed entirely of brick masonry and 
topped by a wood shingle roof. The interior consists of a stone foundation/cellar and 
plastered walls at the first, second and third floors. Primary entrances open onto Prince 
George Street to the South and the Paca Garden to the North. The House currently 
operates as a fully furnished historic museum. 

Appendix B – Existing Drawings and Documents 

The construction documents can be found at the below links: 

William Paca House Fire Suppression Sub Drawings

William Paca House Fire Suppression Sub Drawings - Pump Tank Level Details

https://www.annapolis.org/wp-content/uploads/2026/08/300669-Wm-Paca-House-Fire-Alarm-Sub-Drawings.pdf
https://www.annapolis.org/wp-content/uploads/2026/08/300669-Wm-Paca-House-Fire-Alarm-Sub-Drawings-Pump-Tank-Level-Details.pdf

